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[bookmark: _Toc4478316]Mentor & Mentee Partnership Agreement
The Mentor & Mentee Partnership Agreement can be used to formally establish the mentoring relationship & is a means to establish & articulate the goals, expectations & ground rules for the relationship. The Agreement aims to create a mutual understanding of how the relationship will work & function & should be reviewed regularly & renegotiated (if required) as the relationship develops & individual goals, needs & circumstances change.
I, __________________________ (mentor) & _________________________ (mentee) have agreed to enter voluntarily into this mentoring relationship which is expected to benefit individual, professional & organisational development. 
	Career Development Goals
Ensure goals are SMART (specific, measurable, attainable, realistic, time-bound)
Include short & long-term goals
	1. 

2. 

3. 


	Meeting frequency/length
	

	Communication method/s
	Face to face meeting ☐
Videoconferencing ☐
Phone ☐
	Email ☐
Other ☐ __________________________

	Predicted duration of mentoring relationship
	



Mentee & Mentor Responsibilities 
We both agree to:
· Collaboratively lead & provide direction to the mentoring relationship.
· Participate in confidential, honest, respectful & relevant conversations.
· Commit to, & engage in the mentoring relationship, & understand that it will require us to commit time for the specified agreed period.
· Conclude the relationship on a no-fault basis if either party deems that the relationship is not providing value.
	Mentor Name
	Signature
	Date

	

	
	

	Mentee Name
	Signature
	Date

	

	
	


Adapted from ‘Queensland Health Succession Management & Mentoring Manual & Toolkit for Nurses & Midwives (June 2019)’.
[bookmark: _Appendix_5:_Meeting][bookmark: _Meeting_Journal_Sheet][bookmark: _Meeting_Journal_Sheet_1]Provide the Mentor & Mentee Partnership Agreement to the Mentoring Coordinator/Champion/Delegate within your organisation (if sponsored) & retain a copy within your Performance & Development Planning Agreement or equivalent.
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Facilitator & COI Leadership Chair: Dr. Catriona Booker
Guest speaker: Dr Yvonne Osborne RN, Edd, FCNA





